WILDWOOD SCHOOL STRATEGIC PLAN 2021-2025
The school administrative team, along with input from parents and staff, have identified
four areas, which need to be addressed and enhanced for Wildwood School to
effectively meet the needs of our students. Wildwood School wants our students to be
independent and productive citizens in their community. To do this Wildwood School
must prepare our students, through teaching and related service therapies, the
necessary functional skills to effectively communicate, socialize, and be independent.
This will prepare our students to celebrate successes, rebound from challenges, and
move forward in a positive way with the right amount of support.

Behavior:
In order to support and enhance our students behavioral health is to reduce the amount
of time the staff are involved in non-emergency physical interventions. To reduce these
actions, it is integral for Behavior Specialists to be able to determine the root cause of
the students behavior, proactively develop effective strategies and replacement
behaviors to mitigate the use of physical interventions and time out room usage.
This will be accomplished by a team approach focused on comprehensive written plans,
execution of that plan in the classroom, and evaluation and analysis of clean data to
drive the plan moving forward. To ensure that this happens and there is administrative
oversight, the Associate Director of Curriculum, Instruction, and Assessment, with
support from the School Administration Team and the Lead Behavior Specialist, will be
responsible for creating, executing, and evaluating a plan, to reduce the use of physical
restraints, holds, or escorts by: providing appropriate and ongoing training, consistent
classroom observations, a main topic of supervision, accurate data collection, and
evaluation of data. Longitudinal data analysis is necessary to see change over time,
and should be reported at department meetings, classroom team meetings, core
meetings, student study meetings and annual reviews.

Wildwood Skills Continuum and Curriculum:
This will be accomplished by a team approach focused on a comprehensive continuum
of connected academics, functional skill building, and functional communication. This
will be supported not only in the classroom, but our related service providers, and
community and work based experiences. Through this continuum of services and
support along the way will be preparing our student’s transition into adult services.

To ensure that our students have the opportunity and support to meet the end goal of
transitioning into adult services administrative oversight is crucial. The Associate
Director of Curriculum, Instruction, and Assessment, with the support from the School
Administration Team, and the Professional Development Specialist, will be responsible
for creating, executing, and evaluating a plan for the implementation of the Wildwood
Skills Continuum globally, aligning the skills continuum with For All Rubrics, evaluate
the consistency of usage of the continuum, throughout the school program, which is an
expectation, develop additional training using For all Rubrics, analyze the connection of
IEP goal development to the skills continuum, and collect data and evaluate the
effectiveness of the program.
The Director of Education with support from the School Administration Team and the
Professional Development Specialist, who will be responsible for creating, executing,
and evaluating a plan, to providing regular training to staff at: staff meetings, team
meetings, program level meetings, professional development full days and half days,
and by scheduling professional development opportunities to for new and current staff
when needed. Data will be collected, analysed to determine the effectiveness of the
training as it relates to the success in practice along the way, and the number of
graduates from the Young Adult Program who are enrolled in appropriate adult services
upon exit from the program..

Communication
Increasing opportunities for sharing important information, with the purpose of
collaboration and community building through meaningful dialogue with staff and
families, is so very important. Especially during stressful times. Both staff and families
benefit by what's going on at the school academically, socially, emotionally, structurally.
To accomplish this The Director of Education will be responsible with support from the
School Administration Team, to provide monthly (or as needed) informational email
updates for all staff and families. Create and disseminate surveys to gather feedback,
and host staff and parent forums, to provide stakeholders to ask questions, for greater
understanding of New York State Education Department mandates and the school
reaction, as well as, our plan compliance.

Staffing Recruitment and Staff Retention
To increase our staffing levels to capacity, Wildwood School must have effective
recruitment and marketing. To meet this need, The Associate Director of Operations,
with support from the School Administration Team, will be responsible, with support from
the School Administration Team, and the Wildwood Programs Human Resources
Department, for the recruitment of qualified candidates. In order to transition these new
employees successfully they will need a great amount of support and training. To
ensure this level of support, The Director of Education, with support from the School
Administration Team and the Professional Development Specialist will be responsible
for providing a school based new staff orientation, as well as, providing regular training
to staff at: staff meetings, team meetings, program level meetings, professional
development full days and half days, and by scheduling professional development
opportunities to for new staff when needed.

Student Enrollment
It is very important for Wildwood School to have full student enrollment for the regular
school year and the summer (ESY). Not only for the financial benefit, but more
importantly, being able to offer a learning experience that will benefit our students for the
rest of their lives. In-person academics, therapies, and work-based learning
opportunities, enhance our students' growth, and complement our skills continuum by
exting Wildwood School to appropriate adult services.
In or to ensure this, The Associate Director of Operations, with support from the School
Administration Team, The Wildwood Communication Department, and the School
Admissions Team, will be responsible for creating, implementing, and evaluating a plan,
to: highlight and enhance the Wildwood School’s parent orientation process to be more
dynamic, interactive, and engaging to increase student enrollment, and working with
Wildwood Communications department to assist with marketing towards school districts
and potential families to encourage student placement at Wildwood School.
The school parent partnership, signed at a students intake shows the multiple levels of
support that can be provided for all students to succeed. Successful Independence,
communication, and socialization can look very different for each of our students.
Fortunately, we all can celebrate growth and success at every stop along the way.

Wildwood School Strategic Plan Timeline
2020-2025
Year 1: 2020-2021
● Implement the reduction plan for the use of physical interventions for all students
compared to the year before.
● Skills continuum comprehensive training for staff during the August 2021 staff
days, for all staff for September 2021.
● Continue to create opportunities for sharing important information with staff and
families, for the purpose of collaboration and community building.
● Increase the hiring of qualified staff and through training and internal support to
retain those staff. Staff retention will increase for the school year before.
● Continue to plan for the relocation of the Young Adult Program to the Curry Road
program site.
Year 2: 2021-2022
● Utilize the reduction plan for the use of physical interventions for all students, and
collect and analyze data as compared to the year before.
● Skills continuum comprehensive training for staff during the August 2021 staff
days, focusing on Continuum alignment with the for the “All Rubrics” program for
all staff for September 2022.
● Continue to create opportunities for sharing important information with staff and
families, for the purpose of collaboration and community building.
● Increase the hiring of qualified staff, and through training and internal support to
retain those staff. Staff retention will increase for the school compared to the
year before.
● Continue to plan for the relocation of the Young Adult Program to the Curry Road
program site.
Year 3: 2022-2023
● Utilize the reduction plan for the use of physical interventions for all students, and
collect and analyze data as compared to the year before.
● Skills continuum comprehensive training for staff during the August 2022 staff
days, focusing on Evaluating the consistency of usage throughout the school
program, which is an expectation, develop additional training using For all
Rubrics

● Continue to create opportunities for sharing important information with staff and
families, for the purpose of collaboration and community building.
● Increase the hiring of qualified staff, and through training and internal support to
retain those staff. Staff retention will increase for the school compared to the
year before.
● Have successfully relocated the Young Adult Program to Curry Road for
September 2022.
Year 4: 2023-2024
● Utilize the reduction plan for the use of physical interventions for all students, and
collect and analyze data as compared to the year before.
● Skills continuum comprehensive training for staff during the August 2023 staff
days, focusing on analyzing the connection of IEP goal development and the
skills continuum.
● Continue to create opportunities for sharing important information with staff and
families, for the purpose of collaboration and community building.
● Increase the hiring of qualified staff, and through training and internal support to
retain those staff. Staff retention will increase for the school compared to the
year before.
Year 5: 2024-2025
● Utilize the reduction plan for the use of physical interventions for all students, and
collect and analyze data as compared to the year before.
● Skills continuum comprehensive training for staff during the August 2024 staff
days, focusing on collecting data and evaluating the effectiveness of the
program.
● Continue to create opportunities for sharing important information with staff and
families, for the purpose of collaboration and community building.
● Increase the hiring of qualified staff, and through training and internal support to
retain those staff. Staff retention will increase for the school compared to the
year before.

Updated Vision and Mission Statements

Vision:
Wildwood School values the uniqueness of each student, treating them with equality, dignity,
and respect; teaching them to find their voice, and make meaningful connections, in a society
where each student succeeds, and is recognized for their abilities.

Mission:

To nurture all students with special needs in a safe, inclusive, and supportive environment
through education, therapeutic support and community acceptance.

